STRONG Innovation Summit Series Week 1 Details

Monday, June 8" 2020:

We will kick off the first week of the Innovation Summit Series with a welcome from STRONG program
lead, Arwen DeCostanza. Breakout groups will be utilized to discuss overall goals for the summit. We will
then come back together to set expectations.

Tuesday, June 9t 2020:

A panel of Cycle 1 participants will answer questions about getting the most out of the Innovation
Summit Series. Get to know other attendees with a fun icebreaker.

Thursday, June 11, 2020:

We will begin to develop team creativity with a unique team-building activity. We will also brainstorm to
develop a shared understanding of team states and processes. Wrap up the week by discussing
expectations for Week 2.



